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        ARGYLL AND BUTE COUNCIL      ENVIRONMENT, DEVELOPMENT AND 

INFRASTRUCTURE COMMITTEE 
 
ROAD AND INFRASTRUCTURE SERVICES         20 JUNE 2024 
 

 
SECOND DOMESTIC BIN REVIEW 2024  
 

 
1.0 INTRODUCTION 

1.1 In 2016, the Council approved a policy to move to three weekly general waste 
(green bin) and fortnightly recycling (blue bin) collections. This policy change 
was introduced to encourage more recycling which would bring significant 
environmental benefits and also to reduce the amount of general waste taken 
to landfill. Landfill has both an environmental and financial implication, 
currently landfill tax costs the Council in excess of £3m per annum.  

 
1.2 With the Biodegradable Municipal Landfill Ban (BMW) coming into place in 

January 2026, the advancement in technology and the Council introducing 
route optimisation, now is considered to be a good time to consider a review 
of all second domestic bins to all householders in all areas of Argyll and 
Bute’s waste collection service. 

 
1.3 A review will provide an opportunity to reduce the number of households 

receiving a second domestic waste bin collection, who are not entitled to 
receive this service.  Alongside the review, information will also be provided 
that gives advice on how to produce less green bin waste by recycling more 
and remind customers that they are entitled to an additional blue bin (for co-
mingled recyclable materials excluding glass), free of charge should they 
require it.   

 
1.4 This report provides an update to the report considered by the Environment, 

Development and Infrastructure Committee in March 2024 which can be 
viewed here at item 9: Agenda for Environment, Development and 
Infrastructure Committee on Thursday, 21 March 2024, 10:30 am - Argyll and 
Bute Council (argyll-bute.gov.uk) 
 
 

2.0 RECOMMENDATIONS 

2.1 It is recommended that members of the Environment, Development and 
Infrastructure Committee: 

 
i. endorse the second domestic bin review and; 

 
ii. note the progress made regarding the publicity and the timeframe and 
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that further updates will be provided as the review progresses.   
 
 
3.0 DETAIL 

3.1  In June 2016, the Council considered a report proposing an operational 
service procedure and which provided operational detail to support the Policy 
that the Council agreed at its meeting on 11 February 2016 as part of Service 
Choices. The full report can be viewed here: ARGYLL & BUTE COUNCIL 
(argyll-bute.gov.uk)  and the service procedure is appended to this report at 
Appendix 1. 

3.2  Disposal of general waste has both environmental and cost implications. 
Whilst the existing PPP contract for part of Argyll and Bute processes material 
via a Mechanical Biological Treatment plant (which takes out of the waste 
stream some materials which can be recycled or composted), this process is 
expensive and is not an approved treatment type beyond the BMW Ban. As 
such we don’t encourage the use of second green bins because our focus is 
on recycling, however, we understand that, for some people, a second 
general waste bin may be needed. We will consider a second green bin if:  

• There are five or more people in a household  

• Someone in a household has a medical condition which means more 
waste is generated  

3.3 There appears to have been some confusion as to whether households with 
babies in nappies are eligible for a second bin.  The criteria noted in the 
paragraph above is what we work too and therefore a second green bin is not 
provided for households with babies in nappies.    

3.4 Second blue bins (for co-mingled recyclable materials excluding glass) are 
available free to all households who are producing more recycling material 
than will fit in a single bin. The co-mingled recyclable material is taken to be 
processed and reused – this both reduces the amount of virgin materials 
which are required and also reduces the amount of material taken to landfill, 
both of which have environmental and financial benefits. 

3.5 Prior to the roll out of the review, there will be a social media campaign and 
additional information added to the Council’s website explaining that the 
review of second domestic bins is being progressed with the main aim of 
reducing the amount of general waste, encouraging more recycling and as a 
result making both environmental and financial savings.    

3.6 A study carried out by the Operations team has highlighted that there are 
approximately 3,382 additional domestic bins across all areas, this amounts to 
an additional 57,494 uplifts of domestic waste per annum. The information on 
the reasons for second bins held in our system only goes back to 2021 and it 
notes that there was 146 bins made available to families of 5 or more, 406 
bins made available due to medical conditions and 513 bins provided for 
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children in nappies (which as noted above, is not one of the core criteria).  We 
will make contact with all of these households, to check the information 
remains current and in the case of children in nappies, advise that a second 
bin will not be uplifted.   

 

3.7 Given that the Council collect bins from over 48,000 households, the process 
of no longer collecting non-eligible second bins will be challenging, however, 
when the routine optimisation system is functioning, it will be easier to identify 
locations where second bins are eligible.  Where second bins are present, but 
not eligible, residents will be notified and the second bins will not be collected.   

3.8 The service has been working closely with colleagues in the Council’s 
Customer Engagement and Transformational Team to create a new function 
that will allow automatic reviews for the need for a second domestic waste bin 
to take place. Automated templates have been created which will record 
information including customer responses and reasons for additional bin. 

3.9 Phase 1 of the review will commence on 1 July 2024, this will be a small batch 
of 50 to 60 households, this will allow us to gauge the number and type of 
enquiries received and identify any issues raised. Further phases will proceed 
on 1 August, 1 September and 1 October. 

 Review Timeline 

Stage Completion Date 

Ongoing liaison with Customer Services 
via a workshop session regarding 
possibilities and to also understand 
current levels of demand 

Commenced and ongoing 

Updating of records for all approved 
second green bins, where possible due 
diligence on ongoing eligibility for second 
green bins 

Commenced and ongoing 

Publicity and timeframe for roll out to be 
prepared  

June EDI Committee 

Publicity campaign advising of any agreed 
output from EDI Committee 

To commence following EDI 
Committee June 2024 

Checking and verifying of second green 
bins and where second bins are not 
eligible 

July 2024 onwards 

Notification batches go out with a 
two week completion / return 
date. With a minimum of 5 
batches to be sent July – October 
we have to allow for the 
applications to be returned and 
verified. 
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Review to be completed by end of 
2024. 

Rollout of notification for any non-approved 
second green bins and actively managing 
this through the deployment of warden 
resource. 

Estimated start January 2025 

Completion date to be confirmed 
pending no. of unauthorised 
second green bins to be dealt 
with. 

 

3.10 Zero Waste Scotland, on behalf of Argyll and Bute Council, have recently 
carried out a waste composition analysis on Islay and in Oban. The draft 
report from this is currently being considered and will be shared with Members 
in due course. The purpose of the composition analysis is to provide an 
understanding of the typical waste that is being disposed of in residential bins. 
This intelligence can then be used in marketing and publicity campaigns to 
further reduce the amount of general waste and increase recycling levels. 
Composition analysis also provides information which would be required by 
SEPA to confirm whether or not the general waste collected in Argyll and Bute 
can be processed in Energy from Waste (EfW) plants without any pre-
treatment requirement. In addition, we are in the process of procuring 
specialist Artificial Intelligence (AI) cameras which will be trialed on a small 
number of refuse collection vehicles. These cameras will record information 
and will provide further intelligence of the composition of our waste stream. 

 
 
4.0 CONCLUSION 

4.1 This report proposes that a review of second bins is carried out and in line with 
the Policy agreed in June 2016. All eligible second green bins must be identified 
and non-eligible second domestic bins will cease to be collected. This will help to 
reduce the amount of domestic waste presented at kerbside, encourage 
residents to increase recycling and reduce the amount of material which is 
currently processed for landfill. 

 
4.2 Further updates on the review will be presented to future meetings of the 

Environment, Development and Infrastructure Committee. 
 
 
5.0  IMPLICATIONS 

5.1 Policy – As per the Policy agreed in June 2016 at the introduction of 3 weekly 
waste collections. 

5.2 Financial – It is expected that there will be future waste collection and disposal 
savings as a result of this exercise.   

5.3  Legal – None known. 
5.4  HR – None known. 
5.5  Fairer Scotland Duty: None known. 
5.5.1   Equalities - protected characteristics – None known. 
5.5.2   Socio-economic Duty: None known. 
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5.5.3 Islands – None known. 
5.6 Climate Change – Reducing waste currently processed for landfill and 

increasing recycling. There should also be a slight reduction in fuel used for 
vehicles used in the waste collection and disposal process. 

5.7 Risk – Representation from individuals who may lose a second bin service 
5.8  Customer Service – Residents may have become dependent on their second 

general waste bin. Detailed communications will need to be carried out to 
keep citizens involved with this proposal and the reasons it is being 
progressed. 

5.9 The Rights of the Child (UNCRC) – refuse collection and recycling can have 
environmental benefits and contribute to the positive future of young people.  

 
 
Executive Director with responsibility for Roads and Infrastructure Services: 
Kirsty Flanagan 
 
Policy Lead for Roads, Transport and Amenity Services: Councillor John Armour 
 
May 2024 
 
                                                  
For further information contact:  
 
Jim Smith, Head of Road and Infrastructure Services  
jim.smith@argyll-bute.gov.uk  
 
Tom Murphy, Operations Manager 
tom.murphy@argyll-bute.gov.uk  
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ARGYLL AND BUTE COUNCIL                  ENVIRONMENT, DEVELOPMENT AND 

INFRASTRUCTURE COMMITTEE 
 

ROADS AND INFRASTRUCTURE                   20 JUNE 2024 
SERVICES                      
 

 
ROADS CAPITAL RECONSTRUCTION PROGRAMME 2024/25 – UPDATE 
REPORT 

 

 
1.0  INTRODUCTION 
 
1.1 In March 2024, the EDI Committee endorsed a report providing details of the 

proposed roads reconstruction programme for 2024-25.  The programme was 
based on the 2024-25 allocation of a total of £8.0M.   

 
1.2 This report provides an update on changes to the programme to be endorsed by 

Members.  The programme remains based on the 2024-25 allocation.    
 
 
2.0  RECOMMENDATION 
 
2.1 It is recommended that the Environment, Development and Infrastructure 

Committee:   
 

• Endorses the amended programme of capital works for 2024-25 

• Agrees that details of each area committee’s programme will be forwarded on 
to individual Elected Members. 

 
 
3.0  DETAIL  
 
3.1  It has come to my attention that the roads reconstruction programme presented 

to Members in March 2024 was based on a desktop exercise using various 
sources of data as well as having input from Members as part of the Area 
Committee business days held last year.  Whilst the desktop exercise provides a 
good starting basis for developing the final programme, it doesn’t reflect detailed 
local course visual inspections and as noted in the March report, would not reflect 
any winter deterioration experienced on the road network.    

 
3.2 The local course visual inspections and measurements were carried out later than 

normal mainly due to resourcing issues as a result of the response to the large-
scale flood and road closure incidents experienced last year from October 2023 
and the knock-on effect this has had on workloads, in addition to sickness 
absence of some key individuals involved in the process.    
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3.3  The local course visual inspections and measurements now carried out by officers 
have identified, in some areas, where the original programme reported in March, 
should be amended. All schemes costings have been updated now that 
measurements have been carried out.  There are new schemes added into the 
programme and schemes that have now become unaffordable that have had to 
be de-prioritised; it should be noted that schemes raised by Members at the Area 
Business Days have remained in the programme.   Details of the new schemes 
and those that are no longer affordable are noted in Appendix 1 and are 
summarised below.  The full revised programme is included in Appendix 2.    

 
   
 MAKI 
 
 A total of 31 Schemes were presented to the EDI Committee totaling £2.48M 
 The updated report presents a total of 31 Schemes with the same budget of 

£2.48M. However there have been changes to some scheme costings and:  
 

• 2 schemes added in Mid Argyll and 2 schemes rescheduled.  

• 1 scheme added on Kintyre with 3 rescheduled. 

• 2 schemes added on the islands and 1 scheme rescheduled. 
  
 Members are asked to note: 
 

a. There is an estimated outturn over budget allowance of £33,395.21, for Mid 
Argyll, this was because of the urgent need to include the C43 Crinan Canal 
works where the Council are responsible for maintaining the surface over Loch 
4. Failure to carry out this work may well lead to a malfunction in the bridge 
mechanical system which would cause issues for Scottish Canals which we 
would potentially be liable for.  
 

b. There is an estimated outturn over budget allowance of £27,103.49 for Kintyre, 
this is preparation work for the 2025-26 Surface Dressing works. 

 
c. There is an estimated outturn under budget allowance of £8,895.48 for the 

island work. Should this remain, the budget will roll into next years island 
works. 

 
If the costs remain in excess of the relevant area budget, we will draw down from 
next year’s capital budget as has been done in previous years. 

 
  
 B&C 
 
 A total of 20 schemes were presented to the March EDI Committee totaling 

£1.6M. 
 
 The updated report presents a total of 21 Schemes with the same budget of 

£1.6M. However there have been changes to some scheme costing and: 
 

• 1 Scheme added in Cowal with 3 schemes rescheduled. 
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• 4 Schemes added in Bute with 1 scheme rescheduled. 
 
 Members are asked to note: 
 

a. There is an estimated outturn under budget allowance of £9,406.04 and 
£9,406.64 respectively for Bute and Cowal, if the costs remain unspent this 
will roll over into next years Bute and Cowal Budget. 

 
 OLI 
 
 There have been no schemes added or removed in OLI, however some schemes 

have been re-costed to deliver best value. The budget remains the same at 
£2.8M. 

  
 Members are asked to note: 
 

a. There is an estimated outturn over budget allowance of £18,089.23, Oban and 
Lorn, this was due to more accurate estimates when officers carried out 
course visual inspections.  
 

b. There is an estimated outturn under budget allowance of £7,285.27 for the 
Isles, this was due to more accurate estimates when officers carried out 
course visual inspections. 

 
 

If the costs remain in excess of the relevant area budget, we will draw down from 
next year’s capital budget as has been done in previous years. If costs remain 
under budget these will be rolled onto next years budget as has been done in 
previous years. 

 
 
 H&L 
 
 There has been 1 scheme added due to available budget after re costings in 

Helensburgh and Lomond, and some schemes have been re-costed to deliver 
best value. The budget remains the same at £1.12M. 

 
 Members are asked to note: 
 

a. There is an estimated outturn under budget allowance of £1,842.17 for 
Helensburgh and Lomond, if the costs remain unspent this will roll over into 
next years Bute and Cowal Budget. 

 
 
3.4  It should be noted that any amendments seek to deliver better value for money, 

this being the approach over the last decade where we have carefully applied 
a strategy of delivering revenue and capital funding collectively and delivering 
a series of works designed to minimise reactive work, carry out right first-time 
repairs wherever possible and to deliver surfacing techniques and 
specifications which maximises the amount of repairs and resurfacing which is 
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delivered.  Members will be aware that the investment that the Council has 
made over a number of years and the approach to allocating the funds has had 
a positive impact on the Council’s overall Roads Condition Index.    

 
3.5  The roads reconstruction programme will continue to be delivered by a mixed 

economy model with the Councils in-house team delivering carriageway 
reconstruction and patching works. The surface dressing element of the 
programme will be delivered by an external contractor. This enables the maximum 
surface area to be covered which will help to seal carriageway cracks, prevent the 
ingress of water and reduce the amount of reactive maintenance for potholes.  

 
3.6  In 2023-24 there was also a grant from the Strategic Timber Transport Scheme 

(STTS) totaling £387k. This grant was significantly less than in previous years and 
officers expected this to continue in the current frugal economic climate. Officers 
have now been informed that our bids for 2024-25 funding have been rejected 
and no funding will be available through STTS for this financial year. This is a 
similar position being experienced by other Councils across Scotland. 

 
3.7  The programme for each of the administrative areas will be forwarded to Area 

Committee Members if endorsed by the Committee today. The programme will 
also be available on the council website with key scheme status and dates.  

 
   
4.0  CONCLUSION  
 
4.1  This report provides an update on changes to the roads reconstruction 

programme to be endorsed by Members.   
 
5.0  IMPLICATIONS 
 
5.1  Policy - works assessed and carried out under the current Roads Asset  
 Management Plan. 
 
5.2  Financial - programme will be based on capital allocation for year 2024-25. 
 
5.3  Legal – None known. 
 
5.4  HR - reconstruction works delivered by a combination of in-house roads  
 operations team and sub-contractors. 
 
5.5  Fairer Scotland Duty: None known. 
 
5.5.1  Equalities - protected characteristics – None known. 
 
5.5.2  Socio-economic Duty – None known. 
 
5.5.3  Islands – None known. 
 
5.6  Climate Change – due regard will be given to climate change with a view to  
 minimising any climate change impact and these will be considered as and  
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 when they arise.  
 
5.7  Risk - completed works will reduce requirement to repair roads and will arrest  
 the carriageway/footway deterioration. 
 
5.8  Customer Service - overall improvement in road surfaces and the quality of  
 driven journeys. 
 
5.9  The Rights of the Child (UNCRC) – the investment to improve our road network  
 will contribute to a safer environment for young people to thrive in. 

 
 
 
Executive Director with responsibility for Roads and Infrastructure:  
Kirsty Flanagan 
 
Policy Lead for Roads and Transportation: 
Councillor John Armour  
 
June 2024 
  
For further information contact: 
 
For further information contact: 
 
Jim Smith, Head of Roads and Infrastructure Service 
jim.smith@argyll-bute.gov.uk 
 
Hugh O’Neill, Network and Standards Manager 
hugh.oneill@argyll-bute.gov.uk 
 
Tom Murphy, Operations Manager 
tom.murphy@argyll-bute.gov.uk 
 
APPENDICES 
Appendix 1 – Changes to Programme reported in March 2024  
Appendix 2 – Amended Roads Reconstruction Programme 2024-25  
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APPENDIX 1 – CHANGES TO PROGRAMME REPORTED IN MARCH 2024  

 
This appendix includes the list of new schemes or schemes that are no longer part of 
this year’s capital programme (subject to approval).   
 
The schemes where the estimate is different to March are not included in this 
Appendix.  The full revised programme is included in Appendix 2.   
 
The schemes above the red line are in the programme and those below are no longer 
part of the programme.   
 

MID ARGYLL, KINTYRE AND THE ISLANDS 

MID ARGYLL  

Scheme 
Location, Road 
Number/Name 

Works Type Estimated 
Cost  
March EDI 

Updated 
Estimated 
Cost June 
EDI 

Reason for 
being added or 
rescheduled 

U38 Barmolloch 
(Upper 
Kilmichael Glen)  

Overlay New 
Scheme 
Added 

£115,816.03 The local 
Operations 
team reviewed 
this and 
believed this 
scheme was 
required as a 
priority. 

C43 – 010 Lock 4 
Bridge Deck 
(Material to be 
confirmed) 

Deck Surface 
Replacement 

New 
Scheme 
Added 

£30,000.00 The local 
Operations 
team reviewed 
this site and it is 
classed as a 
major issue as 
our asset was 
affecting the 
Scottish Canals 
asset and there 
is a risk of 
damaging it. 

 

UC12 Union 
Street - 
Lochgilphead 

Inlay £99.733.33 £56,515.36 Rescheduled 
due to other 
schemes being 
more of a 
priority. This 
scheme can be 
managed 
through the 
revenue budget. 
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UC01 - Brodie 
Cres - 
Lochgilphead 

Inlay £20,000.00 £21,956.75 Rescheduled 
due to other 
schemes being 
more of a 
priority and 
locally this can 
be managed 
through the 
revenue budget. 

 

KINTYRE 

Scheme 
Location, Road 
Number/Name 

Works Type Estimated 
Cost  
March EDI 

Updated 
Estimated 
Cost June 
EDI 

Reason for 
being added 
or 
rescheduled 

2025 Pre 
Surface 
Dressing Isle of 
Gigha  

Pre Surface 
Dressing work 
prior to 2025 
Capital 
Programme 
works 

New Scheme 
added 

£66,667.00 This has been 
reviewed by 
local 
Operations 
team and will 
require to be 
carried out 
before any 
major surface 
dressing works 
are carried out 
from next 
years budget. 

 

Stewart Road. 
St John Str to 
New Quay 
Street 

Inlay £35968 £36,452.00 This scheme 
was 
rescheduled as 
it was ranked 
as a lower 
priority within 
the CVI 
process.  

John Street – 
Whole Length 

Inlay £37,905.54 £25,443.00 This scheme 
was 
rescheduled as 
it was ranked 
as a lower 
priority within 
the CVI 
process. 

C22 Gigha 
Ardminish 

Overlay £39,251.54 £35,461.00 This scheme is 
now 
superseded by 
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the full network 
pre SD and SD  
over the next 
18 months. 

 

ISLANDS 

Scheme 
Location, Road 
Number/Name 

Works 
Type 

Estimated 
Cost  
March EDI 

Updated 
Estimated 
Cost June 
EDI 

Reason for 
being added 
or 
rescheduled 

U16 Flora Street Inlay  New Scheme 
added  

£113,456.59 This scheme 
has been 
added as the 
Operations 
Team leader 
visited the 
island and 
confirmed this 
is one of the 
worst roads on 
the island and 
in need of 
urgent repair 
works. 

UC10 North of 
Ardnahoe 

Overlay New Scheme 
added 

£39,449.94 This work will 
be carried out 
on the back of 
Distillery works 
which are 
planned as part 
of the distillery 
development 
and is a 
partnership 
approach. 

 

A846 Steam Mill 
to Clachan 
Cottage 
Bowmore 

Overlay £240,083.00 £212,418.60 This scheme 
has been 
rescheduled as 
the work is not 
as significantly 
needed as the 
other Bowmore 
Scheme at 
Flora Street. 
There is not as 
much HGV use 
and can be 
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regulated 
through surface 
dressing. 
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BUTE AND COWAL 

BUTE 

Scheme 
Location, Road 
Number/Name 

Works 
Type 

Estimated 
Cost  
March EDI 

Updated 
Estimated 
Cost June 
EDI 

Reason for 
being added or 
rescheduled 

A844 Stewarthill 
to Milton farm 

Overlay New Scheme 
added 

£75,022.43 This has been 
scheduled due 
to winter 
deterioration. 

A844 Meikle 
Kilmory 

Overlay New Scheme 
added 

£51,096.82 This has been 
scheduled due 
to winter 
deterioration. 

Ascog Roslin to 
High Bogany 
Farm 

Overlay New Scheme 
added 

£61,095.08 This has been 
scheduled due 
to winter 
deterioration. 

Glenburn Road Inlay New Scheme 
added 

£34,919.72 Having attended 
the location 
officers 
described the 
section of road 
as a “Disaster 
Area” and 
required urgent 
work to prevent 
danger. This 
work has been 
carried out 
already as a 
priority. 

 

UC5 Glecknabae 
– Lenie Hall – 
Pipers cave 

Inlay £50,000.00 £55,148.27 This scheme 
was 
rescheduled as 
works were not 
seen as a 
priority over 
urgent work 
which was 
required at 
Glenburn Road, 
as well as works 
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having been 
done there 
recently.  

 

 

COWAL  

Scheme 
Location, Road 
Number/Name 

Works 
Type 

Estimated 
Cost  
March EDI 

Updated 
Estimated 
Cost June 
EDI 

Reason for 
being added or 
rescheduled 

A886 Baycrofts to 
A815 junction 
Strachur 

Inlay New Scheme 
Added 

£89,264.10 This scheme is a 
strategic road 
which carries 
more traffic and 
has deteriorated 
significantly over 
the winter. 

 

A8003 Royal Brae 
Tighnabruaich 

Inlay £26,695.00 £61,425.35 Rescheduled 
due to other 
schemes being 
more of a priority 
and revised cost 
was too high for 
the budget 
available. 

U22 West 
Glendaruel 
(Camquart Bridge) 

Overlay £99,000.00 £60,033.99 Rescheduled 
due to other 
schemes being 
more of a priority 
and previous 
work has been 
carried out here 
recently. 

C57 Glenbranter – 
North Scheme 

Overlay £60,000.00 £43,341.35 Rescheduled 
due to other 
schemes being 
more of a priority 
and cost was too 
high for the 
budget 
available. 
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APPENDIX 1 – CHANGES TO PROGRAMME REPORTED IN MARCH 2024  

 
HELENSBURGH AND LOMOND  

 

Scheme 
Location, Road 
Number/Name 

Works Type Estimated 
Cost  
March EDI 

Updated 
Estimated 
Cost June 
EDI 

Reason for 
being added or 
rescheduled 

A817 Haul Road 
at A814 
Roundabout – 
High Friction 

Surface 
Treatment 

Promoted 
scheme 

£24,000.00 This is a high-
speed road 
which requires a 
high friction 
surface to 
improve road 
safety. This 
work has been 
able to be 
promoted due to 
re-assessment 
of the previous 
programme 
works which 
delivered 
savings. 
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APPENDIX 2 – AMENDED ROADS RECONSTRUCTION PROGRAMME 2024-25

EDI UPDATE - JUNE 2024

MAKI 

2023/24 agreed schemes Budget re-scheduled  into 2024/25

Scheme Location, Road number/Name Works Type*
2023/24 allocated 
budget C/F

B8001 Achmeanach farm  ( Cloanaig Slip site) Slope Stabilisation £464,000
Additional work content  Achmeanach Farm slip Temporary works £780,000
Islay  - A846 - Corrary Hill - Island Ho  ( ferry delay) Overlay £167,134
Islay  - C12 - S of Barr to W of Cattadle ( ferry delay) Overlay £95,414

Carry Over budget 1,506,548.50£              

MAKI SHARE OF £8M Budget  2,480,000.00£              

MID-ARGYLL M-A  33%  =  £818,400
2024/25 draft schemes based on the historic % split of the current £8M budget
Scheme Location, Road number/Name Works Type* Estimated Cost
Surface Dressing and Preparation
C30 Ford - Kilmaha  inc Balure Spur Pre-SD 2024 34,271.29£                   
C30 Ford - Kilmaha  inc Balure Spur Laying 2024 197,955.00£                 

2025 Pre-SD    U18 Drimvore - Crinan ferry - Moss area Pre-SD 2025 61,846.17£                   
Bituminous Surfacing Schemes.
A819 Electric Cottage  -  PH 4 Widening/Surfacing  £                206,486.90 
B8002  Ardfern to Craignish ( 4 sites = 1815 Lin.m) Overlay  £                136,655.46 
U38 Barmolloch   (Upper  Kilmicheal glen ) Overlay  £                115,816.03 
 U47 Crinan Loop  inc  Drainage improvements C39 Overlay  £                  68,764.36 
C43-010 Canal -  Lock 4 Bridge deck  ( Material tbc) Deck surface replace  £                   30,000.00 

Estimated Total 851,795.21£                 

KINTYRE - Campbeltown  Kintyre   33%  =  £818,400
Scheme Location, Road number/Name Works Type* Estimated Cost
Surface Dressing and Preparation
2024 Pre -SD  U17 Pre-SD 2024  £                   15,000.00 
2024 SD  - U17 A83 - Upperballywilline Laying 2024  £                173,342.82 
2025 Pre-SD    Isle of Gigha  ( whole network) Pre-SD 2025  £                   66,666.67 
Bituminous Surfacing Schemes.
 B842  - Main St to New Quay St Inlay  £                  73,819.72 
u15 Crosshill Ave @ Range Rd junction Inlay  £                101,614.64 
Meadows Ave West side Inlay  £                  51,606.41 
Tomaig road - Campbeltown Inlay  £                  80,771.42 
 B842 Campbeltown Esplanade Inlay  £                125,146.91 
Davaar Ave  - Albyne Ave to Calton hill Inlay  £                  47,687.01 
 UC09 Calton Ave  - Albyne Ave to Davaar Ave Inlay  £                  58,058.34 
Shore St  - Main St to New Quay St Inlay  £                  51,789.55 

Estimated Total 845,503.49£                 

ISLANDS Islands   34%   =    £ 843,200
Scheme Location, Road number/Name Works Type* Estimated Cost
Surface Dressing Preparation
2025 Pre-SD B8085 & B8086 / U48  Colonsay Pre-SD 2025  £                  92,382.54 
Bituminous Surfacing Schemes.
See  2nr carryover schemes 2023 - ferry delays (table 1) Overlay  c/o budget 
 B8085 Colonsay Overlay  £                  48,263.01 
 A846 Bunanuisg to Cruach Rd  - Thru' Bowmore Inlay  £                278,801.19 
 Uc16 Flora Street Inlay  £                113,456.59 
 A847 Bruach Gorm to Sewage Works - Pt Charlotte Inlay / Overlay  £                217,496.79 
 Uc10 North of Ardnahoe Overlay  £                  39,449.94 
 A847 Gowanlea to Seaview - Bruichladdich 700linm Inlay / Overlay  £                  44,454.46 

Estimated Total 834,304.52£                 
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APPENDIX 2 – AMENDED ROADS RECONSTRUCTION PROGRAMME 2024-25

EDI UPDATE - JUNE 2024

OLI 

2023/24 agreed schemes Budget re-scheduled  into 2024/25

Scheme Location, Road number/Name Works Type*
2023/24 allocated 
budget C/F

A816  Blaran widening  ( No STTS award 2024) Reconstruction £67,115
 C 68 Breadalbane St Tobermory Widen / Wall / FW £249,304
 Isle of Coll - B8027 Sorisdale Road ( ferry delays ) Overlay £247,294

Carry Over budget 563,713.00£                   

OLI SHARE OF £8M Budget  2,800,000.00£                

OBAN & LORN Lorn 55% =   £1,540,000
2024/25 draft schemes based on the historic % split of the current £8M budget
Scheme Location, Road number/Name Works Type* Estimated Cost
Surface Dressing and Preparation
2024 laying operations -  North Shian - C27 Pt Appin SD 2024  £                  201,450.00 
2024 laying operations -  North Shian - U42 - Inverfolla SD 2024  £                  159,526.00 
U25 Musdale Road Pre-SD 2025  £                    70,171.63 
U14 Scammadale Road Pre-SD 2025  £                    66,968.54 
Bituminous Surfacing Schemes.
 C29 - Kilmelford-Drissaig   - Lochavich  Overlay  £                  240,686.79 
 U48 Shore Street - Oban  Inlay  £                    79,691.16 
 U17 McCaig Road - Oban  Inlay  £                  123,800.56 
 U 51 Dunuran Road  - Oban Inlay  £                    24,831.46 
 U 45 High St - Oban inlay  £                    29,572.10 
 B845 - Glen Salach    ( Blarcreen & Summit ) Overlays  £                    53,349.50 
A819  CLADDICH PH 3 -(Reassessed -  O/lay Ph 1&2 ) Overlays  £                  114,652.19 
 U58 Lower Gylen to Little Horse Shoe Bay KERRERA  Overlay  £                  104,434.90 
 U 16 Laurel Road - Oban Inlay  £                    63,521.01 
 U22 Achavaich Road Major Maintenance  £                    44,379.41 
 C32 Glencruitten Road  Overlay  £                    54,323.65 
 U28 - Achnacloich - Connel  Overlay  £                    27,593.77 
 U32 Craig Road - Dalmally  Overlay  £                    23,885.97 
 U 76 Shore Road - Connel  Overlay  £                    25,986.70 
 U 135 Pulpit Drive -Oban Inlay  £                    49,263.87 

Estimated Total 1,558,089.23£                

ISLES  Isles  45%   =    £1,260,000
Scheme Location, Road number/Name Works Type* Estimated Cost
Surface Dressing Preparation
C46 Glen Bellart / Glen Aros Pre-SD 2025 122,866.00£                  
Bituminous Surfacing Schemes
B8073  Calgary area  -  Mull Overlay  £                  131,179.99 
B8073 Tobermory  - Dervaig Overlay 98,177.72£                     
B 8073 Balligowan Overlay 126,421.29£                  
B 8073 Killichronan Overlay 98,213.12£                     
B 8073 Killiemore Overlay 62,827.95£                     
 U82  Leiter Rd Overlay 24,173.10£                     
C 54  Loch Buie Rd Overlay 72,158.80£                     
U16 Croggan Road Overlay 75,022.24£                     
U14 Grasspoint Overlay 63,208.95£                     
C 54 Lay-by improvement works Overlay 34,098.40£                     
B8035 Gruline North - Mull Overlay 63,138.45£                     
B8035 Gruline South - Mull Overlay 61,252.45£                     
 U80 Java Road Inlay 19,466.28£                     
 A848  Additional Passing Places - Salen - Gulan Dubh construction 34,450.60£                     
B8065 Tiree Overlay 166,059.41£                  

Estimated Total 1,252,714.73£                
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APPENDIX 2 – AMENDED ROADS RECONSTRUCTION PROGRAMME 2024-25

EDI UPDATE - JUNE 2024

B&C 

2023/24 agreed schemes Budget re-scheduled  into 2024/25

Scheme Location, Road number/Name Works Type*
2023/24 allocated 
budget C/F

A8003 Tighnabruaich Ph 7  (no STTS award 2024 ) Reconstruction £108,817

B & C  SHARE OF £8M Budget  1,600,000.00£            

COWAL Cowal 70% =  £1,120,000
2024/25 draft schemes based on the historic % split of the current £8M budget
Scheme Location, Road number/Name Works Type* Estimated Cost
Surface Dressing and Preparation
A815 Var location below  PSD Pre-SD 2024 40,000.00£                 
A815 Coylet  - Inverchapel Laying 2024 91,140.00£                 
A815 Alexandar Parade  - Marine P- Pt Riddle Laying 2024 36,260.00£                 
A815 Braemar Cottage  - Kelani  Toward Laying 2024 73,024.00£                 
U27 Millhouse  /  U19 Couston Pre-SD 2025 80,000.00£                 
Bituminous Surfacing  Schemes
 C7 -  from B8000 to Tank Landing - Kames Overlay  £              147,416.49 
A886 Dunans House Northwards   (2 sites) Overlay  £              155,836.79 
A886 North of Communications Mast ( Leanach) Overlay  £              131,898.61 
 A886 Ardachuple cutting - Colintaive  ( 2 sites) Overlay  £              121,330.38 
A886 Baycroft to A815 junction  - Strachur Inlay  £                89,264.10 
B839 / B828 Passing Place improvements construction  £                56,066.15 
B8000 Largiemore ( C11 Junction) Overlay  £                88,356.84 

Estimated Total 1,110,593.36£            

BUTE BUTE    30%   =  £480,000
Scheme Location, Road number/Name Works Type* Estimated Cost
Surface Dressing Preparation
C1 Bruchag Road 2025 Pre-SD  £                 60,000.00 
Bituminous Surfacing Schemes
A844   East Princess St & Battery place to Glenburn  rd Inlay  £              111,502.37 
A844 Stewarthall  to Milton Farm o/lay  £                75,022.34 
A844  Meikle Kilmory o/lay  £                51,096.82 
U58  Serpentine Rd - to B881 Bishop St Inlay  £                24,407.86 
 U39 /U69  Gowanfield Place to St Brides Rd Inlay  £                52,549.77 
Ascog    Roslin  to High Bogany Farm o/lay  £                61,095.08 
Glenburn Rd inlay  £                 34,919.72 

Estimated Total 470,593.96£               
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APPENDIX 2 – AMENDED ROADS RECONSTRUCTION PROGRAMME 2024-25

EDI UPDATE - JUNE 2024

H&L 

2023/24 agreed schemes Budget re-scheduled  into 2024/25

Scheme Location, Road number/Name Works Type*
2023/24 allocated 
budget C/F

A814 (@ Haul Road - A817) Middle roundabout
Kerbing  and 
surface

£37,000

 H & L  SHARE OF £8M Budget  1,120,000.00£             

Helensburgh and Lomond HL = £ 1,120,000
2024/25 draft schemes based on the historic % split of the current £8M budget
Scheme Location, Road number/Name Works Type* Estimated Cost
Surface Dressing and Preparation
2024 Pre -SD A814 - sites below Pre-SD 2024 80,000.00£                  
A814 - Whistlefield to Finnart Laying 2024 80,000.00£                  
A814  - South of Glen Douglas Laying 2024 60,000.00£                  
2025 Pre-SD Pre-SD 2025 50,000.00£                  
Bituminous Surfacing Schemes 
 C 69 Glen Douglas hairpin bends to A82 Overlay 34,320.60£                  
 B832 Muirlands  - Cross keys - A82  (5 SITES) Overlay 106,722.63£               
 U71 Colqhoun st   W Argyle st - W King St inlay 33,938.06£                  
 U262  Shore road - Helensburgh    PH 1 inlay 90,790.96£                  
 U177 Kirk Brae - Shandon inlay 33,437.29£                  
 U72 Columba St - Helensburgh inlay 23,080.10£                  
A814 Whistlefield Roundabout kerb & surface 35,261.16£                  
 U 306 Victoria Road - Helensburgh inlay 68,114.83£                  
 U105 East Prices st   Henry Bell st -  Geo St inlay 132,028.87£               
 B872  Whistlefield road - Garelochead inlay 84,263.58£                  
 U62  Church Road - Rhu inlay 43,583.92£                  
 U101 East King - Charlotte St to Grant st inlay 36,689.02£                  
 U13 Ardencaple Quadrant inlay 66,180.89£                  
 U133 Forestry Houses - Succoth (Loch Long) inlay 39,430.26£                  
 A817 Haul Rd  @  A814 Roundabout  - High Friction Surface Treatment 24,000.00£                  

Estimated Total 1,121,842.17£             
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